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· Apr 13&14 High Performance Relationships – the 2-Day company-wide complement to the “Practice of Leadership & Coaching” process. These 2 days provide the common language, philosophies, and key skills to value-adders who will lead their company’s transition to world class.  It’s hands-on, nuts & bolts training for practitioners that’s presented by a practitioner.   Call 519-893-6260 or check www.hpmconsortium.com 
· Apr 27&28, Intro to Lean Accounting  1.5 days.  This fall… there will be a “Lean Accounting Roundtable.”  We’re looking for HPM’ers & Weekly Update readers serious about implementing LA.  If interested, attendance at this session is a prerequisite for being a “Pilot Site.”   dhogg@netcom.ca for info.
· May 12th, Consortium-to-Consortium Phone Exchange  HPM will continuing chatting with ‘con-senting consortiums’ from Newfoundland to BC to share ideas on what we do best – exchanging ideas on best practices etc…  Calls to Nfld, MB, AB and BC are planned with more to come.  dhogg@netcom.ca or call 519-893-6260.
· Apr 6-8, “How do Leading Companies Manage their Supply Chain” – Dell-Toyota-Lockheed Martin-Cisco.  This is an AME event of good value with Dell’s VP of Americas Mfg. Ops, Dick Hunter, and Toyota’s Exec. VP of SW Mfg and TMMA on the program.  For more info check out www.ame.org and look for “EVENTS” on the home page.
HIGH PERFORMANCE RELATIONSHIPS

An HPM Member-produced “Weapon for
Mass Instruction” to align the winning workforce
Are You Exploiting Value Stream Mapping as Much As Your Competitors?
It’s become apparent that, although HPM’ers were early adopters of VSM, once the curiosity of what VSM was all about had worn off - so did much of the application…  This issue shows the power of Lean Thinking in other – non-mfg. areas.
· May 18-20th, Leadership in Manufacturing ... How the Best Plants Do It! A Special AME Conference with Industry Week Magazine featuring the top “America’s Best Plants Competition” winners – including the second Canadian winner: Guelph’s Colllins & Aikman.  Check out www.ame.org 
“A major tool to accelerate the implementation of Lean.” On April 13/14 a 2-Day practitioner-to-practitioner workshop designed for everyone on the shop floor or office begins.  It provides the common-sense building blocks for a Lean Culture - and it’s done using an approach developed by Hammond Power Solutions for their US and Canadian plants.  This is the first time this session has been deliver-ed publicly.  For those firms who would like to audit this program for possible future increased involvement – con-tact Laura at the numbers below.  Relationships today are the accelerants & the catalysts for successful Continuous Improvement strategies… today’s competitive weapon.  


Here’s a ‘Lean Snow-Cooler’ that required not one cent of capital appropriation this fiscal year…. 

If you look closely, you may see your favorite brew… This shot shows some of the innovation from our Maritime friends –Tx Don. Read on, there is more.
This week’s Superfactory Mid-Month Update went out to over 50,000 ‘Lean-minded folks’ around the world entitled… “Lean... and the Clamming Industry ~ or... "The Perfect Lean Storm."  Weekly Update readers will remember this article from the April 14th issue last year… the one beginning “It happened, folks. The North Sea and Bob Kerr coexisted for a week… and now the clamming industry may never be quite the same again.  

According to Kevin Meyer, Superfactory’s founder & editor yesterday, he reports “I got a ton of positive responses to the article on clamming.  Huge hit.” Lean is really moving out into the real world.

This is the number that transformed a struggling company into a winner.  Abbey Shot Clothiers Ltd. had not heard of Lean until this year.  Now they are showing area manufacturers what Lean can do to a company, to the bottom line – and – to the attitudes and creativity of the people involved.  


Have you ever watched a movie and said, Wow, I`d love to wear that!? Well, Abby Shot jumped into the void and began to design and make clothing that looks like what you see in popular movies or television shows and can’t be found anywhere else.  You can now play out your fantasy.
The Unique Product:  They sell top quality ‘knock-offs’ of very specialized clothing for those excited by Matrix, Star Wars, Blade Runner, and many other Action Heroes.   Bonnie Cook, Abby Shot’s President, and no stranger to the needle trades, had fun assembling her first coat, and advertised it on the internet.  It sold instantly, and after she made a few more and saw them sell just as quickly - she knew she was on to something.  That’s when manufacturing quickly became the bottleneck.  
The Problem:  They could only make 5 coats per week – and sometimes not that when problems arose.  As Bonnie put it, “We`re a company with over twenty years combined experience in making and designing garments. Our staff is very experienced about what it takes to make a well-designed and properly fitted garment. We have people with degrees and people with hands-on experience, people who are good at coat construction and people who are good at stretch wear.”  But no one had mfg experience.  
The Turnaround: This is where Sean McCarthy entered with ‘Lean Thinking,’ and Abby Shot has not been the same since.  It began with a thorough walkthrough and understanding of the process - and when a Value Steam Map was completed, the areas of waste jumped right off the paper.  Rapidly, process elements such as the work instructions, which were some 4” thick, were shrunk to only one page that now travels with the garment from beginning to end. As order (5S) was put into every workstation, the next focus was flow, flow, flow so materials could flow like a stream to the next process.  


Now the steps and the processes are ‘so simple everyone can understand,’ which means mistakes have dropped like a stone, folks are more relaxed, and, without additional effort, they ensure the quality is just what a custom made $800.00+ jacket should have.  With this now completed, Bonnie and her team are making 15 coats per week – comfortably without rushing.   “People are more relaxed, they work at a slower place, and now have the time to ensure things don’t get missed as there is no need to rush.  All in all, staff now have time to be even more creative in this unique environment,” said Bonnie.
A 370% Productivity Increase? What?
Sewing trades apply Lean Thinking


Sean is no stranger to HPM, having visited member plants and attended HPM workshops from time-to-time.  Last month he led a sold-out 5-S workshop at the Best Practices in Lean Excellence Conference in Calgary where his ‘Fish Cakes” were a top hit  in driving home the principles of 5-S.  Sean is also the VP of CME’s Newfoundland Division and is right at home beside any machine or process anywhere in his home province.  
Going Forward:  This is only the beginning for Abby 

Shot.  Next week they take delivery of their new laser cutter with nesting programs… and the computer’s ability to resize each pattern instantly for delivery to the production line.  Today, Bonnie’s team receives over 3,000 internet hits a day.  Her action hero chat lines are filled with pictures of how the purchasers look in their new clothes plus requests for new garments.   She now has a big following & a growing market in the PlayStation 2 world where ‘gamers’ want to ‘be’ their favorite hero/fantasy.

“Many companies have set up policies designed to raise the skill level of the workers… few have implemented strategies that lower the skill level required by the set-up itself.”

Shigeo Shingo, TPS
Follow-up to Last Week’s Profile of this year’s Winner of America’s Best Plants

Some Best Practices – thanks to John Teresko
Tool Leak Board:  A visual approach helps the Guelph plant of Collins & Aikman Corp. quickly resolve leakage problems common to large tonnage plastic-injection-molding machines. The plant's solution is a tool leak board in the main plant aisle displaying a schematic diagram of the injection-molding department on a press by press basis. Any employee who detects a leak is able to go to the board, complete a tag, and visually display (on the diagram) where the leak is located. Incomplete tags visually inform the maintenance department that a problem exists that requires their immediate attention. 

Once a leak is repaired, the tag is completed and removed from the board. The visual aid is designed to help the plant identify and correct problems as soon as they occur. The approach quickly solves serious maintenance issues and reduces downtime.

Quick Changeovers: Looking for ideas to reduce tool changeover time on plastics injection molding machines? Consider benchmarking the Collins & Aikman Guelph plant. For example, techniques developed at the facility have pared one two-hour procedure to less than nine minutes. The achievement was a two-step procedure. Step one, which cut changeover time by 60%, was the result of using quick-change magnetic plates, retractable hoses, tandem manifolds and quick-connect fittings. Step two involved time study procedures and a quick-changeover tool kit. Results: improved equipment efficiency, better machine utilization and the ability to meet daily build schedules. The plant claims the improved procedure has eliminated the need to schedule catch-up work on weekend overtime. Ultimately, Guelph anticipates bottom-line savings through reduced capital investment. Benchmarking contact: Bruce Pawlett, quality system superintendent, 519/767-4230 or, better by email at bruce.pawlett@colaik.com, [image: image1.png]
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